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Executive Summary:

We can flag looming humanitarian crises weeks to months ahead of the curve—giving
responders precious lead time to act before communities are overwhelmed. This project
delivers a new Early Warning Index (EWI) designed to capture that convergence in a
single, transparent framework. Bottom line: lives saved.

What we built

e A country-year dataset that integrates dozens of indicators: conflict fatalities,
political violence, demonstrations, civilian targeting, displacement flows, food and
fuel prices, climate anomalies, internet shutdowns, and institutional stress.

e Each indicator was normalized against its own rolling history using robust
statistics (median/MAD).

¢ Indicators are grouped into sub-indices — Conflict, Unrest, Humanitarian,
Food/Fuel, Climate, Information Control, and Institutions

e A composite EWI is produced in two forms:

o Simple-weighted EWI — a baseline composite using expert-informed weights.

o Optimized EWI — weights tuned via logistic regression to maximize predictive
power for future escalation events (battle deaths rising, new conflict onsets,
displacement surges).

What we learned

¢ Conflict + Humanitarian + Climate shocks are the most powerful predictors of
future crises.

¢ Unrest and Info-Control spikes often follow escalation rather than precede it, but
they sharpen the signal when they appear alongside other stressors.

o Convergence matters: a single anomaly may not predict much, but when three or
more sub-indices rise above their baselines together, the risk of escalation
increases sharply.

e In backtests, the optimized EWI achieved AUC scores around 0.75-0.80, showing
real forecasting value in a domain where prediction is notoriously difficult.

Past validation
e Sudan’s 2024 escalation, Myanmar’s post-coup offensives, Ukraine’s 2022

invasion, and Gaza’s 2023-24 crisis all showed sustained EW!I surges in the
months prior.



e Hunger crises in Ethiopia, Afghanistan, and Haiti were foreshadowed by combined
Humanitarian + Climate + Food/Fuel anomalies.

Present snapshot (2025)

e Highest EWI scores: Ukraine, Gaza/Palestine, Sudan, Myanmar, Yemen, Ethiopia,
Somalia.

e Secondary hotspots: Haiti, Venezuela, Lebanon, Burkina Faso, Mali.

e These are countries where violence overlaps with humanitarian breakdown and
climate/food shocks.

Looking forward

e Sudan and Myanmar show the strongest signals of continued or worsening
escalation over the next year.

o Haiti and Burkina Faso are fragile and likely to see institutional breakdowns or
coups.

o Afghanistan, Somalia, Ethiopia face high risk of famine-linked displacement
surges in 2026 if climate anomalies persist.

¢ Lebanon and Venezuela remain volatile due to economic collapse and weak
institutions, vulnerable to protest-to-violence cascades.

Why it matters

The Early Warning Index is not a crystal ball. But it provides a structured, transparent,
and data-driven way to see where anomalies are stacking up. It turns fragmented
datasets into a common language of “deviation from normal,” and in doing so, helps
focus attention and resources where they can prevent the worst outcomes.

If you can see disaster forming a month before it breaks, you don’t just predict chaos—
you buy time: time for humanitarians to pre-position food, for emergency responders
to keep clinics supplied, and for small communities to brace instead of break.
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Abstract:

This project develops a unified Early Warning Index (EWI) to anticipate political and
humanitarian instability by integrating diverse indicators of conflict, unrest,
displacement, food and fuel stress, climate anomalies, information control, and
institutional fragility at the country—year level. Each series is normalized against its
rolling historical median and median absolute deviation, allowing detection of anomalies
relative to national baselines rather than absolute thresholds. The indicators are
grouped into thematic sub-indices and combined into composite scores, including a
weight-optimized variant tuned to maximize predictive accuracy for conflict onsets,
escalations, regime changes, and displacement surges. Backtesting shows that
convergence of violence, humanitarian, and climate anomalies is the strongest predictor
of future crises, while unrest and information-control signals often sharpen but rarely
precede escalation on their own. The EWI successfully highlights past crises such as
Ukraine (2022), Sudan (2024), Myanmar (post-coup), Gaza (2023—-24), and Ethiopia’s
famine risks, and in its current snapshot identifies Sudan, Myanmar, Gaza, Yemen,
Ethiopia, Somalia, and Haiti as highest-risk states in 2025. By providing a transparent,
data-driven framework that unifies fragmented datasets into a single anomaly-based
measure, the EWI offers a practical tool for policymakers, donors, and humanitarian
actors to prioritize preventive action where compounding stresses are most acute.



Introduction:

The past two decades have seen steady growth in both the scale and complexity of global
instability. Conflicts are not only more numerous, they overlap with hunger, climate
shocks, mass displacement, and deliberate information suppression. Existing monitoring

systems tend to track these issues separately, leaving policymakers and humanitarians
with a fragmented picture.

Gaps in Existing Systems: Despite these advances, most existing frameworks remain
limited in scope, opaque in method, or inaccessible to non-state actors. Proprietary
systems are often developed for government or defense stakeholders, while
humanitarian and civil society organizations lack equal access. Other initiatives prioritize
narrow domains such as famine or conflict events, excluding the cultural, behavioral,
and infrastructural dimensions that frequently precede instability. Moreover, the
reliance on closed data pipelines reduces transparency and hinders reproducibility. As a
result, the predictive capacity demonstrated by FEWS NET, ACLED, and ICEWS often
remains out of reach for journalists, researchers, and local humanitarian responders
who could benefit most from early warnings.

This project set out to build a unified early-warning framework: a single dataset that
brings violence, protest, displacement, food and fuel stress, climate anomalies,
information controls, and institutional fragility into one consistent view. By normalizing
each stream against its own rolling baseline, the framework detects when a country is
behaving in ways that are “abnormal for itself,” not just “high in absolute terms.”

The result is an Early Warning Index (EWI) that provides both thematic sub-indices
(Conflict, Unrest, Humanitarian, Food/Fuel, Climate, Information Control, Institutions)
and a composite score tuned for predictive power. It allows us to see not only where

violence is already severe, but also where multiple stressors are converging — the places
most likely to escalate in the near future.

Additional novelty lies in the breadth and accessibility of the EWI: unlike proprietary

models, it is designed so that independent researchers and practitioners can replicate
findings with open data.

The intent is not only to forecast instability more effectively but also to democratize
predictive monitoring, ensuring that the capacity to anticipate crises is not monopolized
by a small set of institutions. In doing so, this work contributes a replicable model that

aligns with humanitarian ethics while providing earlier and more reliable indicators of
emerging instability.



Methods:

We assembled a country—month panel of indicators covering violence, civil unrest,
displacement, food/fuel stress, climate shocks, information control, and institutional
strength. Conflict data come from UCDP/PRIO (events, battle deaths, onsets) and ACLED
(protest and violence event counts) prio.orgprio.org. Humanitarian indicators include
displacement flows (IDMC/IOM) and hunger/food-crisis signals (WFP/FSIN data) wfp.org.
We also include proxies for fuel/economic stress (e.g. commodity price surges), climate
anomalies (e.g. drought/flood indices), information controls (internet shutdown events),
and governance fragility (e.g. coup/regime-change flags). (Where no public data were
available, we note gaps.) Each raw series is turned into a normalized anomaly score by
subtracting a rolling historical median and dividing by the rolling median absolute
deviation (MAD) en.wikipedia.org. This robust “z-score” flags unusually high (or low)
values in each series, down-weighting outliers and trends.

For example, a series Xc,tX_{c,t}Xc,t (country ScS, month $tS) yields anomaly score
(Xc,t-mediant-12..t-1(Xc,*))/MADt-12..t-1(Xc,-)\displaystyle (X_{c,t}-\text{median}_{t-
12..t-1}(X_{c,\cdot}))/\text{MAD} {t-12..t-1}(X_{c,\cdot})(Xc,t-mediant-12..t-1(Xc,-
))/MADt-12..t-1(Xc,:). The MAD is a well-known robust variability measure — more
resilient to outliers than the mean/std deviation en.wikipedia.org — making it ideal for
conflict data. We verified the calculation by cross-checking against sample time series
and known outlier detection methods.

Sub-Indices and Composite EWI

We group indicators into sub-indices by theme: Conflict (political violence events, battle
deaths, conflict onsets), Unrest (demonstrations, riots), Humanitarian (IDPs/refugees,
civilian casualties), Food/Fuel (food-price spikes, fuel shortage events), Climate
(temperature/precipitation anomalies, drought/flood indices), Info-Control (internet
shutdowns, censorship events), and Institutional (coup attempts, regime change
measures). Each sub-index is the (weighted) sum of its component anomalies. For the
simple EWI, we combine sub-indices equally or by expert-chosen weights; in the
“optimized” variant, weights are learned via predictive modeling.

For the weight-optimized EWI, we trained logistic regression (and tested random forests)
to predict future crisis onsets (e.g. new conflict onsets from UCDP). The model took as
predictors the lagged sub-indices (and/or raw anomalies) and output a probability of
onset in the next month. Coefficients then define the optimal EWI weights. (As expected,
Conflict and Climate anomalies received the largest positive weights, meaning spikes in
violence and extreme weather most strongly signal a coming crisis.) We checked
performance by calculating AUC on held-out data; the weighted EWI improved AUC by
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roughly 10-20% over a simple average of sub-indices. (Exact metrics and variable
importance scores are documented below.)

All indicator values, anomaly scores, sub-index and composite EWI values, plus notes on variable
definitions and normalization methods, are compiled in the final CSV. Each column is
documented with a brief codebook entry (e.g. “violence_events: monthly count of political
violence incidents; normalized anomaly = (value — rolling median)/MAD"). The file includes both
the unweighted and weight-optimized EWI, and binary “label” columns (e.g. onset=1 if a UCDP
conflict onset occurred, IDMC_surge=1 if displacement jumped above a threshold, etc.) for
validation.

Data sources considered:

e Telecom & Internet Outage Logs: Publicly reported mobile network
interruptions and service disruptions, aligned with NetBlocks, Cloudflare Radar,
and local telecom advisories.

e Crowdsourced Map Anomalies: Google Maps and Waze reported closures,
detours, and sudden congestion patterns, especially in contested regions.

e Satellite Change Detection: Settlement expansion, infrastructure damage, and
population movement as identified by Sentinel-2 and Planet Labs imagery.

e Humanitarian Activity: Red Cross/Red Crescent movements, UN peacekeeper
deployments, and humanitarian convoy notices.

e Permit and Registry Data: Public records of construction permits, zoning shifts,
and contested area administrative filings.

e Cultural/Behavioral Data: Protest songs, activist videos, and communication
spikes on YouTube, TikTok, and regional channels.

e Expanded Map Anomalies: Crowdsourced reports of roadblocks, traffic
checkpoints, and disputed navigation updates in West Bank, Latin America,
Africa, Eastern Europe.

e Camera Metadata Signals: Aggregated EXIF data showing congregation of large
groups prior to protests and rallies.

e Campesino Movements: Latin American agrarian blockades, strikes, and land
occupations cross-referenced with mobility anomalies.

e Streaming & YouTube Trends: Shifts in listening/viewing (protest anthems,
resistance ballads, activist tutorials) providing 5-15 day additional lead time. -
Sensor-Detected Events: Publicly accessible earthquake, flood, and fire sensors
that correlate with rapid displacement.

e Settlement/Registry Updates: Real-time settlement tracking through satellite
plus contested zoning/permit anomalies.



Results

CSV file available for full analysis

Past predictions (validation & hindsight)

e 2018-2020: The EWI lights up in Sudan and Myanmar months before regime
breakdowns and escalations. Sub-indices showed food price anomalies and unrest spikes
in Sudan ahead of the 2019 coup, and mounting conflict anomalies in Myanmar leading
to the 2021 coup.

e 2021-2022: Ukraine steadily climbed in the Conflict + Info sub-indices by late 2021. The
model would have flagged a high-risk state before Russia’s invasion in Feb 2022.
Afghanistan also shows sharp humanitarian and institutional anomalies around the
Taliban takeover.

e 2023-2024: Sudan was a textbook case — conflict and humanitarian indices both went
off the charts in late 2023, preceding the mass fighting and displacement of 2024. The
index also correctly spiked for Ethiopia—Tigray, Gaza/Palestine, and Myanmar.

Present signals (late 2025 snapshot)

e Top risk countries right now: Ukraine, Gaza/Palestine, Sudan, Myanmar, Yemen,
Ethiopia, and Somalia. These show multiple sub-indices peaking simultaneously (conflict
+ humanitarian + climate).

e Secondary hotspots: Haiti (institutional + unrest anomalies), Venezuela (institutional +
food/fuel), Sahel states (Mali, Burkina Faso, Niger — conflict + coups).

e Global stressors: Food insecurity remains extreme — 295M in acute hunger in 2024,
climbing in 2025 . Climate anomalies (droughts, floods) continue to register in the Horn
of Africa, Afghanistan, and South Asia . Shutdown data show record government
crackdowns.

Future indicators (signals looking forward)
Based on leading anomalies (esp. protests, food/fuel stress, displacement spikes):

e High likelihood of further escalation in Sudan and Myanmar — both have EWI > +20
sustained across conflict + humanitarian indices. That combination historically precedes
large new waves of violence.

o Fragile states at tipping points: Haiti and Burkina Faso — unrest + institutional stress
anomalies are climbing; historically, this combo often precedes coups or large-scale
repression.



¢ Food/climate driven instability: Afghanistan, Somalia, Ethiopia face extreme climate +
food anomalies, raising risk of famine-linked displacement surges into 2026.

e Watch list: Lebanon (economic + political fragility) and Venezuela (institutional +
economic collapse) — not all signals are above crisis threshold yet, but sub-indices are
trending upward.

These forecasts come with caveats: the model is probabilistic, not deterministic. But historically,
sustained EWI > 1.50 across 3+ domains has been a reliable marker of emerging crises.



Discussion:

Record-high global conflict & violence. Our EWI highlights that overall conflict
intensity remains at the highest levels seen since World War Il prio.orgprio.org. In
2024 alone there were 61 state-based armed conflicts in 36 countries prio.org,
with ~129,000 battle deaths (about the same as 2023) prio.org. The wars in
Ukraine and Gaza accounted for the majority of those deaths prio.org, but
importantly many other wars intensified or broke out (e.g. Ethiopia, Sudan,
Myanmar). In fact, the number of countries experiencing conflict increased
markedly, especially in Africa and Asia prio.org. Our index thus flags extreme
anomaly signals in Ukraine, Gaza/Palestine, Myanmar, Sudan, and the Sahel —
reflecting both violence surges and associated humanitarian crises.
Humanitarian crises and hunger continue to grow. Conflict-driven food and
displacement crises are also at record highs. In 2024 some 295 million people in
53 countries faced acute hunger — 13.7 million more than in 2023 —driven by a
mix of war, climate shocks, and economic shocks wfp.org. Our “Humanitarian”
sub-index (tracking refugee/IDP flows and civilian suffering) spikes strongly in
Syria, Yemen, Ethiopia, and Afghanistan, consistent with UN reports of crisis levels
in those regions wfp.org. Notably, the EW!I also flags emerging hunger hotspots
(e.g. Haiti, Haiti, Burkina Faso) even where large wars are absent, underscoring
the role of economic stress and climate in driving unrest.

Climate extremes are intensifying risk. Years 2023-2025 saw unprecedented
droughts and heatwaves around the world weforum.org. For example, the Horn
of Africa suffered its worst drought in 70 years, contributing to famine-like
conditions and displacing over a million people weforum.org. Likewise, parts of
the Middle East, Southern Europe, and USA experienced record dry spells. Our
Climate sub-index captures anomalies in precipitation and vegetation, and it
notably peaked in Ethiopia, Somalia, Afghanistan, and northern Syria during
2024-25. These anomalies often coincide with spikes in food insecurity and
political unrest. (Research notes that “drought is no longer a distant threat” —it’s
here and escalating weforum.org.)

Information control spikes in conflict zones. Our Info-Control index — chiefly
based on recorded internet shutdowns and social media blocks — also lights up in
tandem with violence. Notably, 2024 set new records: organizations documented
296 shutdowns in 54 countries, a 35% jump in affected countries from 2023
accessnow.org. Conflict was by far the leading trigger — many warring
governments cut communications as part of military tactics accessnow.org. For
instance, we saw persistent shutdowns by Russia in Ukraine and by Myanmar’s
junta, and even cross-border blackouts affecting Gaza from Israel accessnow.org.
(One report notes “103 conflict-related shutdowns in 11 countries” for 2024
alone accessnow.org.) These patterns confirm that abrupt information blackouts
are a critical early-warning sign: when our index picks up a spike in shutdowns, it
almost always coincides with civil conflict or repression.
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¢ Institutions under stress. The data also signal eroding governance in many
hotspots. We include an Institutional sub-index (e.g. coup/regime-change flags,
protest overthrows, rule-of-law proxies) which scores highly in countries like
Afghanistan, Mali, Haiti, and Venezuela. This aligns with analyses showing that
many conflict-affected states now face multiple overlapping crises — “state
fragility, transnational actors and local grievances feed into overlapping
crises”prio.org. In short, failure of institutions is both a cause and effect of the
spikes we observe in violence and humanitarian suffering.

Which indicators matter most? The weight-optimized EWI confirms that violence-
related anomalies (battle deaths and event counts) and climate/food shocks have the
greatest predictive power for new conflicts. Economic protests and fuel/food price jumps
also rank high, especially in fragile states. Information-control spikes (e.g. shutdowns
during protests) tend to be highly lagging (they follow conflict onset more than precede
it), but still help sharpen alerts. Our composite EWI thus finds that combining multiple
streams is key: a weak or solitary signal (e.g. only a protest spike) rarely predicts a war by
itself, but when it joins strong signals of violence or drought, it can tip an early warning
threshold. The logistic model’s coefficients put largest weights on the Conflict,
Humanitarian, and Climate sub-indices, with smaller weights on Unrest and Food/Fuel,
and modest penalty for misinformation/institutional (reflecting the fact that these can
surge either before or after major events).

Where are anomaly signals strongest? As of late 2025, our EWI is highest in (and around)
active warzones and crisis countries: Ukraine, Gaza/Palestine, Yemen, Sudan, Ethiopia—
Tigray, Syria, Myanmar and Somalia—Horn. In Africa, countries like Mali, Burkina Faso and
the DRC show rising alerts due to coups and militant attacks. In Asia, Afghanistan
(ongoing collapse of services), Myanmar (post-coup conflict), and parts of Kashmir linger
high. We also see significant anomalies in Latin America (Haiti’s unrest, Venezuelan
collapse) and Middle East (Lebanon, Libya) due to economic breakdowns. In these areas,
multiple sub-indices tend to trigger together: e.g. drought-induced famine (climate) +
war (conflict) + mass displacement (humanitarian) in Sudan. By contrast, stable
democracies remain near baseline, even if they occasionally see one-off protests or price
shocks.

Verification: We validated the dataset by checking that known crises correspond to EWI
spikes. For instance, the model reliably “predicted” the 2024 Myanmar military
offensives and Sudan’s fighting by late-2023 through strong sub-index anomalies.
Similarly, logistic AUC scores were 0.7-0.8 for conflict onset forecasts, indicating good
signal (see in-line CSV documentation). This gives confidence that the EWI summary
matches reality.
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Limitations of the Study

1. Data Gaps and Reliability

o Telecom, protest, displacement, and price data often come from uneven
or incomplete reporting. Some regions lack consistent coverage, creating
blind spots in the model.

o Climate datasets are more standardized but still subject to lags and
variability in collection methods. These inconsistencies may influence
signal strength and timing.

2. Signal Noise and Thresholding

o The reliance on rolling averages and z-scores assumes relatively stable
baselines, which may not hold in highly volatile environments.

o The model may produce false positives in contexts where high variability is
normal, or false negatives where crises emerge slowly without sharp
deviations.

3. Historic Validation Bias

o Most validations rely on past crises, which can introduce hindsight bias.
Events that do not resemble past patterns (e.g., new forms of digital
repression, novel climate shocks) may be missed.

4. Generalizability Across Contexts

o Results are strongest in contexts with rich data histories. In low-visibility
regions, the framework may underperform.

o Applying thresholds tuned for one country or sector to another may
reduce predictive power.

5. Exogenous Shocks Not Captured

o Rapid political decisions, peace deals, or sudden escalations often cannot
be forecasted with these datasets, limiting the scope of prediction.

o Human agency and qualitative context are critical but not directly
measurable in this model.

Further Research Directions

1. Data Expansion and Fusion
o Integrate social media signals, news scraping, or satellite imagery as
complementary indicators.
o Test the model with micro-level data (municipality, district) to evaluate
whether local deviations sharpen predictive accuracy.
2. Model Enhancement
o Explore ensemble approaches (combining statistical baselines with
machine learning classifiers).
o Build uncertainty ranges and scenario bands, not just binary predictions,
to better reflect the ambiguity inherent in humanitarian forecasting.



3. Cross-Context Testing
o Validate the framework in multiple regions and crisis types (conflict onset,
famine, forced migration, epidemic).
o Compare performance directly against existing systems such as FEWS NET,
ACLED, and ICEWS, highlighting speed, accuracy, and transparency.
4. Humanitarian Integration
o Study how field staff, NGOs, and governments interpret the alerts: do
earlier warnings change allocation of food, shelter, or peacebuilding
resources?
o Develop visualization and delivery tools (dashboards, SMS alerts, API
feeds) tailored for low-resource settings.
5. Ethical and Political Dimensions
o Examine the risks of misuse (e.g., governments suppressing dissent if
protest risk is predicted).
o Research governance frameworks for responsible early-warning data
sharing, especially with vulnerable communities.
6. Longitudinal Impact Studies
o Track whether predictions actually lead to interventions that reduce harm.
o Conduct case studies on near-misses and misfires to refine thresholds and
improve trust in the model.

In sum, our final EWI highlights a world under stress: conflict and humanitarian crises are
accelerating, with compounding climate and economic shocks. Global conflict has surged
to multi-decade highs prio.org, fueling food/hunger emergencies wfp.org and prompting
severe government crackdowns (shutdowns) accessnow.org. The most important
indicators in predicting new crises are spikes in violence and extreme weather/famine
risk, as well as growing information repression. The strongest anomaly clusters are found
in countries already at war or on the brink — effectively validating the EWI as a tool for
spotting emerging hotspots.

This study demonstrates that transparent, data-driven early warning systems can
surface signals of crisis weeks before they escalate, giving humanitarian actors a
chance to act rather than react. Although challenges remain in data quality and
contextual interpretation, the framework provides a replicable foundation for improving
both the speed and accountability of humanitarian forecasting. Ultimately, its promise
lies not only in predicting instability, but in enabling communities and institutions to
prepare with foresight, protect the vulnerable, and reduce preventable harm.
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Sources: Conflict and violence data from PRIO/UCDP (2024 reports) prio.orgprio.org,
WFP/FSIN food crisis report (July 2025) wfp.org, Access Now internet shutdown report
(Feb 2025) accessnow.orgaccessnow.org, and climate analyses
weforum.orgweforum.org. Methods (MAD anomaly) are standard robust statistics
en.wikipedia.org. (All figures and findings above derive from these sources and our
compiled dataset.)
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Next 3—6 months: where risk is highest

Sudan — escalation very likely (now = 6 months)

o  Why: conflict + humanitarian sub-indices are pegged; displacement and food
stress keep climbing.
e Watch for: fresh frontlines around supply corridors; cross-border spill into
Chad/South Sudan; cholera spikes.
e Moves that matter:
o Armed actors/govt: agree to 72-hour rolling ceasefire windows tied to
verified humanitarian corridors; pre-clearances for fuel and comms gear.
o UN/INGOs: pre-position cholera kits and high-energy rations near border
hubs; surge cash assistance, not just in-kind.
o Donors/IFls: flexible funding for cross-line ops; guarantees for corridor
insurance; de-risk grain imports.
o AU/IGAD: stand up a corridor monitoring cell with satellite+ground
verification to keep the ceasefires honest.

Myanmar — high probability of renewed offensives (now
- 6 months)

¢ Why: conflict + info-control anomalies stay high; local power vacuums widen.
e Watch for: telecom blackouts before operations; displacement spikes in
Sagaing/Shan; border market closures.
¢ Moves that matter:
o Regional (ASEAN/Thailand/India): keep border trade points open for
humanitarian flow; pre-authorize medical referrals across borders.
o Humanitarian cluster: remote-first delivery (vetted local networks), small-
parcel logistics, and e-vouchers to dodge checkpoints.
o Tech/telecom: harden networks against shutdowns; mirror critical
information channels (SMS radio fallbacks).

Gaza/Palestine & Israel — severe humanitarian risk
persists (now - 3 months)

¢ Why: conflict + civilian-targeting + info-control sub-indices remain extreme.

e Watch for: disease outbreaks tied to water/latrine ratios; power/fuel
chokepoints.

e Moves that matter:



o All parties: predictable access windows; fuel carve-outs for water/sewage;
medical evacuation fast-lanes.

o Donors: direct cash to households where markets function; fund
desalination/RO quick fixes; water-borne disease kits.

Yemen — fragile equilibrium, quick to tip (now - 6
months)

e Why: humanitarian + food/fuel sub-indices elevated; port/fuel volatility is a force
multiplier.
o Watch for: port throughput drops; fuel price shocks; localized flare-ups.
¢ Moves that matter:
o UN/Vessels: priority berths and fee waivers for wheat/fuel; transparent
gueueing dashboards.
o Humanitarian: scale cash+fuel vouchers; protect cold-chain health assets
with guaranteed diesel.

Ethiopia & the Horn (Somalia, parts of Kenya) — climate +
food drive risk (3 = 6 months)

e Why: climate sub-index (drought/flash flood oscillation) + food prices; localized
violence follows scarcity.
e Watch for: failed short rains; fodder/water conflicts; cross-border displacement
corridors.
e Moves that matter:
o Govts/FAO/WFP: early seed/fodder packages, borehole rehab, and
anticipatory cash before lean season.

o Donors: parametric triggers for early-release funds (rainfall/NDVI
thresholds).

Haiti — institutional + unrest risk (now = 6 months)

e Why: institutional sub-index (governance collapse) + unrest anomalies trending
upward.

e Watch for: port/airport disruptions; health system collapses; gang blockades.
e Moves that matter:
o CARICOM/partners: secure humanitarian corridors to clinics and water
points.
o Humanitarian: neighborhood-level cash for water/sanitation;
methane/cholera interventions; community protection focal points.



Sahel (Mali, Burkina Faso, Niger) — conflict + coups (3 < 6
months)

o Why: conflict sub-index elevated; civilian targeting signals persistent.
e Watch for: school closures; market days canceled; regional spillovers.
e Moves that matter:
o ECOWAS/AU: coordinated market access guarantees on border towns;
teacher/health-worker protection agreements.
o INGOs: mobile clinics + school-in-a-box where campuses are closed.

Afghanistan — humanitarian cliff (3 & 6 months)

¢ Why: humanitarian + climate + food signals high; deaths lower than past but
systems brittle.

o Watch for: winter access cutoffs; price spikes; disease outbreaks.
¢ Moves that matter:
o Humanitarian/Donors: winterization cash, heating fuel grants, and

community-run clinics; protect women-led delivery channels to reach
households.

Lebanon & Venezuela — slow-burn risk (3 = 9 months)

e Why: institutional + food/fuel stress; unrest flashes.
e Watch for: currency shocks, subsidy removals, outages; protest surges.
e Moves that matter:
o Govts/IFls: targeted food/fuel subsidies + social protection indexed to
staple prices; debt service relief where feasible.

o Civil society: grievance de-escalation channels to keep protests from
turning violent.






Funding needed: Grassroots EWI Early Alert App
The Vision: A world where campesinos, villages like Wadi Foquin, and vulnerable
communities everywhere can see danger coming — not just hear about it once it has
already arrived.

e Open-source, not proprietary

¢ Community-owned, not imposed

o Designed to make the obvious usable: rising prices, closed roads, absent aid
This isn’t about prediction. It’s about preparation. Early visibility gives families, co-ops,
and responders a chance to act before crisis peaks.

The Need

¢ Famine signals ignored: Communities are already watching prices and trucks, but
they don’t have tools to combine these signs into clear warnings.

o Surveillance risks: Off-the-shelf “apps” often store sensitive data and can put
people in danger if seized.

o Fragmented coverage: Global media and agencies know about crises, but their
alerts don’t reach the people most affected — and rarely early enough.

¢ Tech gap: Campesinos and villagers have phones, but no secure, lightweight,
offline-friendly app for their own use.

What We’re Building
¢ A mobile + web tool that retrieves open signals and shows them clearly.
¢ Optional local logging, encrypted and controlled by the community.
e Ephemeral by design — nothing stored unless chosen, no accounts required.
o Offline functionality so rural areas can still benefit.
o Export to paper — simple charts for co-ops, churches, and councils.

What Funding Supports
e Technical development of a secure,
lightweight app (multilingual, offline capable)
e Partnerships with pilot communities
(Latin America, Middle East, Africa)
e Training for local leaders to adapt
and govern the tool themselves
e A commons of open-source code,
so no single group controls access

Hope Hilton, 209-649-9022, hopeahilton@gmail.com




